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RFQ ADVERTISEMENT

CITY OF MESQUITE, NEVADA

Request for Qualifications for
Land Planning & Development Partners
(RFQ No. 03-50)
The City of Mesquite, Nevada is soliciting qualifications-based proposals from private
sector parties interested in partnering with the City on a long-term planning and
development/redevelopment initiative. The City owns approximately 4,600 acres that
was recently acquired from the BLM, with an additional 5,000 acres to be acquired. The
City will consider proposals to assist in a holistic, master-planned approach to the
planning and development of this land and the redevelopment of various other areas of
the City. Mesquite has been named one of the fastest growing cities in the U.S. with a
current population estimate of over 15,000, with a total service population approaching
30,000.

The RFQ packet may be obtained by calling (702) 346-5297, or by writing:

City of Mesquite

Land Planning & Development RFQ 03-50
10 E. Mesquite Blvd.

Mesquite, NV 89027
molhausen@ci.mesquite.nv.us

A pre-submittal conference is set for 2:00 p.m on October 1% at City Hall and sealed
proposals must be received no later than 4:00 p.m. (PDT), October 17, 2003 to the
address noted above. All submittals must be in writing and plainly marked as indicated
above. For further information, contact the City Manager at the above e-mail address.


mailto:molhausen@ci.mesquite.nv.us

City of Mesquite, Nevada

Request for Qualifications for

Land Planning & Development Partners
RFQ No. 03-50

COMMUNITY BACKGROUND

The City of Mesquite is a rapidly growing, rural community located in Clark County, Nevada
along Interstate 15 approximately 75 miles northeast of Las Vegas and 35 miles southwest of St.
George, Utah. Traditionally, the City has been an agricultural community with farming, ranching
and dairying at the base of its economy. In recent years, the economy has been focused on
gaming, golf, travel, tourism, recreation, home construction and retirement. Mesquite has four
major casinos that employ nearly 4,000 people. It is Nevada’s gateway to Zion National Park and
the Grand Canyon, and is in close proximity to many recreational opportunities including
golfing, skiing, boating and camping. The City’s website is at www.mesquitenv.com

Mesquite and the surrounding towns are a rapidly growing area of over 25,000 people and the
area is expected to continue to grow rapidly over the next several years. Mesquite was named
the “fastest growing small city in America” by the U.S. Census Bureau and is currently growing
at a rate of 10% annually. Currently there are over 3,000 hotel rooms that average 85%
occupancy, six area golf courses (with two more under construction) and over 1,500 recently
approved new housing units. Also, under construction is a new state-of-the-art hospital facility,
owned and operated by Triad Hospitals, Inc. Since 1990, Mesquite’s overall assessed valuation
has increased more than 1320% and the population has grown nearly ten-fold. A great climate,
low taxes, low crime, high-quality development, no pollution and the many recreational
opportunities in the area will continue to attract families and retirees to Mesquite.

INTRODUCTION TO RFQ

The Mesquite Lands Act of 1988 (Public Law 99-548) was amended by Public Law 104-208 on
September 30, 1996, and signed into law by President Clinton. The Act was further amended by
Public Law 106-113 in 1999. These federal laws have given the City of Mesquite the exclusive
right to purchase a total of 10,000 +/- acres of public land managed by the Bureau of Land
Management (BLM). The legislation also provides for the City to acquire, at no cost, 2,560 acres
to be used for the City’s relocated municipal airport. (See the attached map).

After successfully completing the required Environmental Assessment and other due diligence,
the City of Mesquite acquired 7,700 acres from the BLM in May of this year. Approximately
3,100 acres of the 7,700 was purchased by Mesquite Vistas LLC, a local land development
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company, with 4,600 remaining under the ownership of the City. The 7,700 acres as well as
the Flat Top Mesa area have been annexed into the City. The acreage for the airport and the
2,400 acres adjacent to the airport are expected to be acquired and annexed by the City within the
next two to three years.

SUMMARY OF RELEVANT ISSUES

The City is faced with several issues to consider as it contemplates the long-term planning,
conveyance and development of this available acreage, and other possible areas of annexation;
and in addressing the redevelopment of various other areas in Mesquite. Some of these issues
include:

e How will this new land be master-planned?

e How will the master planning of the new land mesh with the existing developed areas of
the City? (How can a “holistic” approach to development and redevelopment of the
entire community)?

e How will existing public facilities and services be impacted by development of this land?

e How will the design and development of this new area impact the other areas of the City,
including other private development (residential, commercial, light industrial and vacant
lands)?

e How will the City’s existing regulations provide guidance and resources on the type and
quantity of new development and redevelopment?

e How will the City address the issue of  “Quality development vs. Quantity
development?”

e How will "Community” ROI (ROl = return on investment) vs. Financial ROI be
addressed?

e How may public and private investments be utilized to optimize the overall monetary
return to the City and to the private sector?

e How can the City maintain a measure of control and guidance to its development, yet still
allow for private investment and expertise in the process of planning and development?

The City strongly believes that the resolutions of these relevant issues will be critical in the
City’s economic development efforts and in achieving a consistent overall vision of the
community. The Mayor, City Council and City staff have formulated the following draft vision
statement to guide decision-making:



City of Mesquite Vision Statement -- draft

“Mesquite will be a clean, friendly, well-planned community that retains its small-town feel and
charm. We will be economically vibrant and diverse, providing opportunities for successful
employment, quality education, relaxing retirement and active recreation. We will be one of the
safest and most livable small cities in the nation.”

PURPOSE OF THIS RFQ

Through this Request for Qualifications process the City intends to review the qualifications of
interested parties who can assist the City in planning and/or developing this new BLM acreage
and in addressing the various issues stated above. The City is willing to consider a wide-range of
proposals, including proposals to merely assist with planning, proposals to directly purchase all
or parts of the available land, and proposals to be a joint-venture partner with the City.

PRE - SUBMITTAL CONFERENCE

With the intent of further clarifying the purpose and intent of this RFQ and to answer any
questions, a pre-submittal conference is set for 2:00 p.m on October 1* at the Mesquite City Hall.
Attendance is NOT required to submit a proposal.

SUBMITTAL REQUIREMENTS

To simplify evaluation and to assure that each submittal receives the same orderly consideration,
all submittals are to follow the format described in this section. Respondents are encouraged to
submit concise and clear responses to this RFQ.

All submittals shall be divided into the following content parts that are further described below:

Part 1.  Letter of Interest and Executive Summary
Part2:  Respondent Profile and Financial Capacity

Part3:  Experience in Master-Planned Developments
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Part 4: Technical Work Plan
Part 5: References

Part 6: Miscellaneous

Part 1 - Letter of Interest and Executive Summary

A letter explaining your interest in the project in Mesquite should include an “Executive
Summary” summarizing your firm’s relevant qualifications and experience. The length of the
Letter and Executive Summary shall be brief, no more than three (3) pages. Part 1 shall
highlight the significant advantages of selecting your firm.

Part 2 - Respondent Profile and Financial Capacity

Provide the following information relative to your firm: (If you intend to subcontract
some of the proposed work to another firm, similar information should be provided for each
subcontractor/subconsultant).

A. List firm name and business address, including telephone number, facsimile numbers, e-
mail address and website address. (Please identify one person as the main point of
contact).

B. Indicate the year your firm was established and type of firm (non-profit, for-profit, etc.)

C. Provide names, addresses and Curriculum Vitae for your firm’s principals and the project

manager(s) and key personnel that will work on this project
D. Provide most recent annual report and related informational brochures.

E. Provide statement of financial capacity, including last three year’s financial statements.
(Include all other information that demonstrates you are financially capable of fulfilling
the intent of your submittal).

Part 3 — Planning and Development Experience

Provide a complete list of all relevant experience, including names and locations of
relevant projects. (All relevant projects from the last ten years must be included). Briefly
describe the process of how your firm has approached these projects and how that experience
will assist you in the opportunity in Mesquite.

Describe your team’s experience in land use planning, residential and non-residential
development including any experience with business park and airport planning, permitting and
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development. In addition, the development team should have demonstrated experience
working with all levels of government (local, state and federal), the private sector and the public
in general regarding acquisition, planning, permitting and financing of public and private
facilities. Also, the development team should have the financial strength to potentially become
an equity partner in the acquisition of additional lands that may become available for
development.

Scoring of responses to this section of the RFQ will place an emphasis on the following:

e Staffing with strong team experience, including a history of previous working
relationships among the principal respondent and consultants.

e Demonstrated ability of the respondent to lead the development effort from
predevelopment to full occupancy.

e Level and quality of previous developments.
e Financial capacity to complete development in a timely manner.

e Staff capacity, ability and experience to ensure that the project is designed and developed
on time and within budget.

e Experience with complex transactions containing integrated planning and approaches to
implementation of proposals, cost estimating, and project administration.

e Ability to be accountable on any matter affecting the City’s interest throughout the
project.

e At least ten years of mixed use planning and development experience is preferred.

e Experience with at least three 500+ acre mixed-use projects planned, permitted, designed,
and built is preferred.

e Experience with airport planning, permitting, design and management is preferred.
e Knowledge and experience working with public projects and with community groups.

e Experience with redevelopment.

Part 4 — Technical Work Plan

This section provides you the opportunity to specifically outline the concepts of your
proposal. Again, the City is willing to consider a wide variety of proposals, with an emphasis on
assisting the City in addressing the issues contained within this RFQ document. Be as specific
and precise as possible in outlining what you are proposing.

In outlining your proposal, please address at least the following:

A. What is the “vision” of your proposal?



B.

What types and sizes of developments do you propose within the new BLM land area?

How would you address redeveloping existing areas of Mesquite along with the new
development?

What is your development concept? (This may consist of a narrative description and/or
visual depictions, etc)

What densities do you propose for the development?
What contractual relationship do you propose to have with the City?

What is your estimated timeline for planning, for development and full build out?

. Would your firm actually develop some or all of the property, or would you “retail” the

property?
How would you incorporate the public in the planning process?

Does your development concept include the new airport? If so, how?

Part 5 - References

Provide names, addresses and phone numbers of 7 to 10 references that would be

capable of explaining and confirming your firm’s capacity to successfully complete the intent of
your proposal. Please return with your submittal the Release Form found in Exhibit C.

Part 6 - Miscellaneous

Any miscellaneous information that you feel is relevant to your submittal may be

included in Part 6.

SUBMITTAL DELIVERY AND DEADLINE
Seven (7) copies of the submittals shall be delivered or mailed in a sealed envelope/box.
Covers shall be marked “RFQ 03-50" and clearly indicate the company submitting.

Submittals must be received by the City prior to 4:00 p.m. on October 17, 2003.



4. Submittals must be sent or delivered to: City of Mesquite, 10 E. Mesquite Blvd.,
Mesquite, NV 89027.

5. Proposals submitted after the deadline will not be considered.

SUBMITTAL REVIEW PROCESS

A special review committee will review the proposals. The Committee will review and rank the
proposals by considering each part of the submittal document:

Part 1. Letter of Interest and Executive Summary 5 points
Part 2: Respondent Profile and Financial Capacity 10 points
Part 3: Planning and Development Experience 35 points
Part 4. Technical Work Plan 30 points
Part5: References 15 points
Part 6: Miscellaneous 5 points

TOTAL POSSIBLE: 100 points

If necessary, the top-ranked firms will be interviewed by the review committee and further
evaluated. The committee will recommend the top firm (s) to the Mesquite City Council for final
award. The review and award process is intended to be complete by the end of November, 2003.

Upon award, the successful firm, or perhaps the two highest-ranked firms, will have 45 days to
prepare and negotiate a proposal for consideration by the Mayor and City Council. In the event
that a mutually agreed upon proposal is not reached within 45 days of selection, the City may
begin negotiating with the other firms that responded to the RFQ, in order of ranking.

OTHER ITEMS

1. Addenda Interpretations.

If it becomes necessary to revise any part of this RFQ, a written addendum will be provided to
each firm who has requested the RFQ document. The City of Mesquite is not bound by any oral
representations, clarifications, or changes made in the written specifications by the City or its
agents, unless such clarification or change is provided to you in written addendum from the City
Manager of the City of Mesquite.

2. Right to Disqualify and Reject.

Responses must include sufficient supporting material for the City to evaluate the submittals.
The City reserves the right to disqualify any response due to insufficient supporting or
explanatory information. The City also reserves the right to reject any and all bids.




3. Multiple Proposals.

Respondents may submit more than one response to this RFQ; however, each response must be a
separate, complete package that can be considered independently of any other response from the
same respondent.

4. Public Records.

This RFQ document and all proposals submitted in response thereto are public records. You are
cautioned not to put any material into the proposal that is strictly proprietary in nature. All
proposals are the property of the City.

3. Designated Contact

For the purposes of this RFP, the designated contact is Bryan Montgomery, Mesquite’s City
Manager. Any questions concerning the scope of work and the selection process should be
directed to Mr. Montgomery, who can be reached at bmontgomery@ci.mesquite.nv.us

4. Proposal Costs
All costs associated with the preparation of proposals shall be borne by the respondent, not the
City of Mesquite.

5. Form of Contract
A legal agreement will be signed by both parties incorporating all of the terms of this RFQ and
the successful proposal. This agreement is subject to the approval of the Mesquite City Council.

6. Independent Contractor
The firm selected is deemed to be an independent contractor for all purposes and no agency,
either expressed or implied, exists.

7. Assignment of Contractual Rights

Respondents should be aware that the eventual operator contract may not be assigned,
transferred, conveyed, or otherwise disposed of by either party in any manner, unless approved
in writing by the other party.
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